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Dear Friends in Christ,

This annual financial report of the Archdiocese
of Philadelphia and its related entities and offices
covers the fiscal year ended June 30, 2011. While the
report has been delayed by the extraordinary events
of the last 15 months, these pages will hopefully of-
fer a sense of the vast scope of our ministerial work
in Southeastern Pennsylvania. In the years ahead, I
intend this annual report to be a timely and candid
tool to keep our people informed and to ensure the
responsible use of our resources.

For the Church to perform her mission well, we
need to steward our financial resources with improved
openness and professionalism. This should help all
of the faithful understand the challenges and issues
we face and will overcome together. Allow me to
highlight some of the central matters relating to the
financial condition of the Archdiocese, and some of
the issues that remain.

Our service to the poor continues to flourish through
the programs and agencies of Catholic Social Services
(CSS), the largest faith-based provider of social ser-
vices in Southeastern Pennsylvania. In fiscal 2011, we
served more than 170,000 needy individuals through
CSS. Our Nutritional Development Services (NDS)
also fed more than 7.8 million meals to children,
two-thirds of whom were in financial need. Catholic
Health Care Services (CHCS), which offers nursing
and long-term care in seven facilities, is recognized as
aleading provider of quality services to Pennsylvania’s
elderly and infirm. During fiscal 2011, CHCS facilities
showed an occupancy level of roughly 96 percent — an
extraordinary witness to their excellence.

While there are many positive stories to share, as I
explained in my December letter to the faithful, seri-
ous challenges remain.

In February 2011, the Archdiocese was the subject of
a grand jury report issued by the Philadelphia District
Attorney’s Office. Among its other actions, the pros-
ecution indicted a former senior archdiocesan official
for allegedly endangering children by allowing priests
accused of sexual abuse to remain in ministry. To ad-
dress these serious charges, my predecessor, Cardinal
Justin Rigali, responded by immediately securing
the counsel of a veteran child abuse prosecutor and a
spectrum of other experts to rebuild our procedures
for helping victims, cooperating with law enforcement
and protecting children. He also removed 26 priests
from ministry and initiated a full investigation into
each one of these cases.

Following the grand jury report, nine separate civil

lawsuits were filed in Philadelphia County against the
Archdiocese and certain individual defendants based
on alleged clergy sexual abuse of minors. As fiscal
2011 closed, the Archdiocese learned that its former
CFO had embezzled nearly $1 million over a period
of years.

The cost of responding to the grand jury report,
the investigations related to priests on administrative
leave, the subsequent criminal and civil legal proceed-
ings and the investigation into the embezzlement has
been heavy. The expense is funded solely by an entity
known as our Office of Financial Services (OFS),
which represents the central administrative func-
tions of the Archdiocese. While roughly $1.6 million
of these extraordinary costs took place during fiscal
2011, most of the financial burden will be reflected in
the fiscal year ending June 30, 2012 and thereafter.
For the nine months ending March 31, 2012, legal and
other professional fees for these extraordinary costs
exceeded $10.0 million.

The resources to pay for these costs have not — and
will not — come from contributions to the Catholic
Charities Appeal (CCA) or Heritage of Faith-Vision
of Hope (HOF-VOH). Rather, they are being funded
through cash and investment reserves, cash proceeds
generated from the sale of excess real estate holdings
or other assets owned by the Archdiocese itself.

In addressing our difficulties, we need to remember
that our highest priority is leading people to Jesus
Christ. We cannot do that without a vigorous com-
mitment to helping victims heal, and to protecting
children and families. We have rededicated ourselves
as a Church to that task — now and always. In fis-
cal 2011 alone, we provided sexual abuse prevention
training to an additional 6,287 people, including
clergy, seminarians, teachers, employees, parents and
volunteers. Since 2003, more than 80,000 people have
been trained through archdiocesan safety programs.
We continue to look for ways to help victims heal and
have recently established “Honesty, Healing and Hope
in Christ” as a support initiative for those parishes
directly impacted by allegations of abuse.

The current gap between our apostolic needs and
our available resources is sobering. Our Catholic
schools face serious challenges in their enrollment
and in aging infrastructures. Many of our parishes
struggle financially due to changed demographics and
a decrease in Mass attendance and offertory contribu-
tions. Existing buildings and ministry programs often
place a heavy strain on our parishes, which then cannot
meet their financial obligations to the wider archdi-
ocesan community. Some parishes now struggle to

(LETTER continued on page B2)
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Introduction

The financial statements contained in this
report have been summarized and condensed
from financial statements prepared in ac-
cordance with generally accepted account-
ing principles except as disclosed within
the accompanying financial statements. The
following overview of the Archdiocese is an
accounting of its stewardship. The accompa-
nying presentation encompasses 15 offices and
non-profit corporations within the territory of
the Archdiocese. These offices and nonprofit

corporations are governed by separate boards
and/or committees.

This is not a complete representation of the
nonprofit corporations or charitable trusts
within the territory of the Archdiocese. In fact,
there are three significant non-profit corpora-
tions that are not included in the accompany-
ing report — Catholic Charities Appeal Fund
(the Appeal Fund), Heritage of Faith-Vision of
Hope (HOF-VOH) and The Catholic Standard
and Times (CS&T). Financial disclosures
regarding the fundraising activities of the
Appeal Fund and HOF-VOH as well as the
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operating activities of the CS&T will be
presented in an upcoming issue as soon as
their respective financial statements are
completed, reviewed and approved.

The accompanying financial statements do
not include the assets, liabilities or activities
of the 266 parishes located in the territory of
the Archdiocese. The parishes are separate
canonical operating entities distinct from
the offices and ecclesiatical entities of the
Archdiocese. The parishes maintain separate
accounts and carry on their own ministry
programs.

Archdiocesan Finance Council and its Subcommittees

Canon law requires every diocese to have a finance
council to advise the archbishop. In the Archdiocese of
Philadelphia, the Archdiocesan Finance Council (AFC)
functions in accordance with a written charter to advise
Archbishop Charles J. Chaput, O.F.M. Cap.

The AFC provides policy guidance for the work of
the subcommittees. Currently, eight individuals serve
on the AFC, including seven lay people. In addition,
25 lay, clergy and religious leaders serve on its various
committees, which include an Investment Committee, a
Real Estate Committee and the Audit Committee.

The AFC meets at least quarterly and functions as an
advisory board to the archbishop. Its duties include re-
viewing the financial and operational performance of the
Archdiocese and all public juridic persons established by
canon law and the archbishop. Such review is conducted
through a series of reports submitted by the committees
that are intended to advise the archbishop on significant
financial matters.

Council members represent a broad cross section of
Catholic business executives from small, medium and
large-sized companies in the five-county area. Profession-
als practicing in the fields of law, accounting, investment
and real estate management are also members. Most serve

or have served on their respective parish councils, Catho-
lic agencies or other nonprofit boards of directors.

The Archdiocese also has a governing body of priests,
which serves as the archbishop’s College of Consultors
and provides advice and guidance on the finances of
the Archdiocese. The work of the three committees

of the AFC is an important element in developing and
fine-tuning the strategy used to address the various
financial issues confronting the Archdiocese. Each com-
mittee chairperson is a member of the AFC and provides
quarterly updates on his or her respective committees’
activities to the council.

Glossary of Terms

Net assets — the net assets of an
organization are computed by sub-
tracting liabilities from assets. Net
assets are categorized by type, for
example, “unrestricted” or “tempo-
rarily restricted.”

Parish assessments — in ac-
cordance with canon law, parishes
within the Archdiocese contribute
to the mission of the local Church
through the parish assessment.
Parishes pay an assessment of 10.5
percent of their average offertory
income over the prior three years,
net of certain defined credits.

Permanent restrictions —
a donor-imposed restriction that
stipulates that resources be main-
tained permanently but permits the
Archdiocese to expend part or all of
the income derived from donated
assets.

Statement of activities — re-
ports the amount of change in net as-
sets for a period of time. Revenues,
expenses, gains and losses, increase
or decrease net assets. Other events,
such as expiration of donor-imposed
restrictions, that simultaneously
increase one class of net assets and

decrease another are reported as
separate items.

Statement of financial posi-
tion —reflects the assets, liabilities
and net assets of an entity at a par-
ticular point in time.

Temporary restrictions — a
donor-imposed restriction that per-
mits the Archdiocese to use up or
expend the donated assets as speci-
fied either by the passage of time or
by actions of the Archdiocese.

Unrestricted — support and rev-
enue that has no donor restriction as
to use or purpose.
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pay even their routine costs like heating, electricity and
other services.

Unfortunately, this has a ripple effect: When local par-
ishes fail to make timely payments for their assessments,
their insurance costs and other shared needs handled by
the Archdiocese, it weakens our ability to fund programs
and services designed for the whole local Church. As of
March 31, 2012, receivables due to the Archdiocese from
parishes — not including parish loans from the archdi-
ocesan Trust and Loan Fund — totaled more than $60
million. Simply put, the ongoing viability of many of our
parishes is unclear.

Immediately after my installation as Archbishop in
September 2011, I began a thorough review of the financial
condition of the Archdiocese and its ministry programs,
related entities and offices. Through this effort I learned
that some of our entities are managed well. But it is
also clear that we need to greatly improve our financial
procedures and habits of thought, starting with an end to
deficit spending. Like any responsible family, spending
more than we receive can’t be sustained in the long-term.
We’ve reached a point where many of our ministries and
programs, primarily funded by the Office of Financial

Services, will need to be carefully reevaluated. The
decisions we need to make for a sound fiscal 2013 will
therefore be difficult, but we simply cannot continue our
work without a spirit of rigorous reassessment and prudent
financial planning to govern our choices. We owe at least
that much and more to our people, who make all of the
Church’s services possible by their generosity.

We have recently hired a new and highly qualified
Chief Financial Officer and an equally skilled Controller.
They continue to implement best practices for financial
management within the Archdiocese, using standards of
business excellence as a guide. They will also challenge
our existing accounting and financial reporting practices.
Additionally, the Archdiocese has secured a new, inde-
pendent accounting firm to provide audit and accounting
advisory services to its offices and related entities.

Despite these serious challenges and the beginning
steps that we have taken to date, the Archdiocese of
Philadelphia has a pool of talent and strength that should
give us confidence for the work ahead. All that has been
achieved in the history of this great Catholic community
could not have been done without the generous support
of many, many good people. I want to thank the many
employees of the Archdiocese and its related entities and
offices, along with those of our parishes, who have served

the Church with integrity under very difficult conditions.
Without their dedication, the work of the Church could
not have continued.

Above all though, I want to thank the people of the
Archdiocese for their generosity, good will and faith over
the past very demanding year. The issues I’ve outlined in
this letter are sobering. They can and will be remedied.
But the work can’t be accomplished without your prayers
and support. [ ask for both in the months ahead. The his-
tory of the Archdiocese of Philadelphia is finally a story
of God’s fidelity and his people’s response. God is always
faithful. Therefore the future depends on us. It remains
to us as a Church to answer his love with a witness of
zeal, integrity and service — to God, to the poor and to
one another.

With God’s blessing upon you and your families, I am

Gratefully yours in the Lord,

+ Hin49. ot

Most Reverend Charles J. Chaput, O.F.M. Cap.
Archbishop of Philadelphia



The Archdiocese of Philadelphia was proclaimed a
Catholic diocese in 1808 and raised to an Archdiocese
in 1875. The Archdiocese oversees the activities of
the Roman Catholic Church for the five counties of
Philadelphia, Bucks, Chester, Delaware and Mont-
gomery in the southeastern part of the Commonwealth
of Pennsylvania and is operated in accordance with
the provisions of the 1983 Code of Canon Law, as
amended, of the Church.

The Archdiocese of Philadelphia’s Office for Finan-
cial Services (OFS) comprises over 40 archdiocesan
ministry programs in the territory of the Archdio-
cese, and the offices of the archbishop, the auxiliary
bishops, directors and others who collaborate in the
administration of the Archdiocese.

The financial statements of the OFS include the
following distinct funds:

Current Fund - Includes the accounts of 40
separate ministry departments of the Archdiocese.
The fund also includes all unrestricted and restricted
resources available for support of the archdiocesan
operations.

Current Il Fund — Includes unrestricted funds
designated for the purpose of building Pope John Paul
IT High School and to facilitate future construction
projects.

Plant Fund - Includes those resources for future
property acquisitions and amounts invested in plant
facilities (property and equipment).

Trust and Loan — Represents a cooperative lend-
ing and investment program established primarily
for the benefit of the parishes whereby parishes and
other entities deposit their excess funds and receive
a competitive investment return. In turn, these funds
are loaned to other parishes for construction and other
projects at an affordable interest rate.

Custodian Fund — Includes funds received and
held by the Archdiocese for others.

Insurance Fund — Represents the risk man-
agement program of the Archdiocese, including
property, general liability and workmen’s compensa-
tion policies covering substantially all participating
archdiocesan entities as well as management of all
related claims.

Interparochial Cooperation Commission
(IPCC) — Receives grants from Catholic Life 2000
and archdiocesan assessments to provide support for
the benefit of struggling parishes.

OFS is funded primarily through parish assess-
ments, contributions and donations, fees for services
and investment income. For the year ended June 30,
2011 these funding sources offset by operating ex-
penses resulted in an operating loss of approximately
$12.4 million. The increase in the operating loss in
fiscal 2011 is primarily attributable to an increase in
legal and professional fees of $2.4 million, anincrease
in bad debt expense of $3.4 million, an increase in
self-insured loss reserves of $2.0 million for insurance
claims, and other cost increases throughout OFS.

One of the major financial challenges of OFS is the
collection of receivables from parishes that are due for
billings related to property, casualty and other insur-

Total liabilities and net assets
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The following chart shows the subsidies provided to archdiocesan programs and ministries
for the fiscal years ended June 30, 2011 and 2010:

6/30/11

Newman
Hispanic Apostolate Apostolates Other
$198,000 $189,964 $234,450 IPCC Parishes

Office of
Catholic Education
$3,500,000

Villa St. Joseph
(retirement home for priests)
$3,688,373

Archdiocese of Philadelphia
Office for Financial Services
Statements of Financial Position

As of June 30,
2011 2010

Assets
Cash and cash equivalents $13,015,530  $12,435,222
Parish and other related

party receivables; net 36,536,498 34,516,722
Loans and interest receivable, net 71,710,799 52,898,045
Investments - designated for

Trust and Loan 57,550,873 63,664,845
Investments - other 19,176,272 17,192,519
Investments - permanently restricted 1,189,141 1,022,779
Property, plant and equipment 166,267,131 164,297,383
Other assets 3,700,797 9,149,446

$4,711,453

Catholic Education

Total assets $369,147,041 $355,176,961

Liabilities and Net Assets

Accounts payable and

accrued expenses $35,554,848  $30,532,191
Related party payables 24,072,851 28,320,558
Deposits from parishes and

other related parties 191,132,870 182,261,321
Bonds payable 71,917,098 72,917,098
Loan payable to

Catholic Cemeteries Office 9,300,000 9,450,000
Other liabilities 2,706,947 2,788,713
Total liabilities 334,684,614 326,269,881
Net assets:
Unrestricted 29,352,945 24,533,314
Temporarily restricted 3,916,987 3,347,633
Permanently restricted 1,192,495 1,026,133
Total net assets 34,462,427 28,907,080

$369,147,041  $355,176,961

Effective July 1, 2011, OFS ceased its funding of the
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Hispanic Apostolate Other

$206,500 $246,947 IPCC Parishes

$4,107,999

Office of

$4,000,000

Villa St. Joseph
(retirement home for priests)
$3,462,021

Archdiocese of Philadelphia
Office for Financial Services
Statements of Activities and Changes in Net Assets

For the Years Ended June 30,

2011 2010
Operating revenue:
Parish assessments $19,076,364  $19,069,155
Contributions from related parties 4,894,744 6,639,422
Fees for services 8,910,673 8,951,149
Intradiocesan income, net 4,163,085 2,192,228
Contributions for High Schools 4,237,126 3,960,058
Self insurance premium and
insurance billings to Archdiocesan
agencies and parishes 32,030,878 30,922,929
Other income 3,019,085 2,858,963
Total operating revenues 76,331,955 74,593,904
Operating expenses:
Payroll and related benefits 18,585,709 16,662,108
Subsidies of Archdiocesan
programs and ministries (see chart) 12,522,240 12,023,467
Purchased services 14,650,319 9,027,309
Intradiocesan expenses 1,533,115 1,591,038
Support expenses 7,305,773 7,032,930
Interest expense 4,587,421 3,831,793
Insurance premiums,
claims and related expenses 29,507,472 27,311,196
Total operating expenses 88,692,049 77,479,841
Operating loss (12,360,094)  (2,885,937)
Non-operating revenue (expense):
Investment income, including
realized and unrealized
gains (losses) on investments, net 16,357,051 8,994,857
Other non-operating
income (expense), net 1,558,390 (979,436)
Total non-operating revenue 17,915,441 8,015,421
Increase in net assets $5,555,347 $5,129,484

also be noted that OFS does not follow generally accepted

ance coverages and parish assessments. Management
of OFS is currently working on a plan to solve this
issue and ensure future financial stability.

Office of Catholic Education - High School Operations
due, in part, to the decline in timely payment of billings
for parish assessments and insurance services. It should

accounting principles as it does not record depreciation
expense as a cost to the utilization of property, plant
and equipment.
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Catholic Health Care Services (CHCS) is a Pennsyl-
vania non-profit corporation. CHCS is the sole corporate
member to the following nursing facilities which are
established as separate non-profit entities: St. John Neu-
mann Nursing Home, Immaculate Mary Home, St. Mary
Manor, St. Martha Manor, St. Francis Country House
and St. Monica Manor. These long-term care facilities,
along with Villa St. Martha, an independent/assisted liv-
ing facility, are owned and operated by Catholic Health
Care Services.

Skilled nursing care is rendered to the sick and elderly
on a 24-hour basis, regardless of the source of payment.
Each nursing facility is a certified provider under the
Medicare, Medicaid and certain federally designated
Medicare HMO programs in the area.

The facilities have a combined 1,487 beds for a potential
of 542,755 resident days during the year, of which 518,686
resident days were utilized for 95.6 percent capacity.

For the fiscal year ended June 30, 2011, CHCS incurred
an operating loss of $5.1 million compared to operating
income of $1.2 million for the year ended June 30, 2010.
This was primarily due to an increase in the cost for
professional care of residents and other operating ex-
penses. However, net assets increased $9.6 million from
an increase in non-operating revenues which includes
realized and unrealized gains on investments.

During fiscal 2011, St. Monica Manor received a loan
from a third party financial institution to renovate and
redesign the property. There was $4,301,032 outstanding
under this loan as of June 30, 2011.

The following charts show the revenue, resident days
and expense break-out by type:

Net Revenue by Payor Class
for Fiscal Year Ended June 30, 2011
Total Net Revenue: $126,900,462

HMO
Private $2.332.165 o
$38,882,434 ’ 20/‘ Medicaid
31% ’ $67,815,787

53%

Medicare B
$2,432,162
2%
Medicare A
$15,437,914
12%

Expenses
for Fiscal Year Ended June 30, 2011
Total Expenses: $132,895,191

Administrative Costs Direct Resident Care

$80,621,176
60%

Capital Costs
$6,326,105
5%

Other
Resident
Care
$29,082,463
22%

Resident Days
for Fiscal Year Ended June 30, 2011
Total Resident Days: 518,686

HMO
6,959
1%

Medicaid
309,391
60%

Private

Medicare
30,526
6%

Catholic Health Care Services
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Catholic Health Care Services
Statements of Financial Position

Assets
Current assets:
Cash and cash equivalents
Short term investments - restricted
Accounts receivable, net
Related party receivables
Other current assets

Total current assets

Investments - unrestricted
Investments - depreciation

reserve fund
Investments - temporarily restricted
Investments - permanently restricted
Property, plant and equipment, net
Other assets

Total assets

Liabilities and Net Assets
Current liabilities:
Accounts payable and
accrued expenses
Deferred revenues
Bonds payable

Total current liabilities

Loan payable
Mortgage payable
Other liabilities

Total liabilities
Minority interest

Net assets:
Unrestricted
Temporarily restricted
Permanently restricted

Total net assets

Total liabilities and net assets

As of June 30,
2011 2010
$5,390,786 $6,599,042
1,000,516 3,775,516
11,801,556 11,069,429
129,260 3,976
5,766,411 4,188,552
24,088,529 25,636,515
71,957,523 62,266,902
12,221,850 10,200,173
3,092,030 2,687,138
163,779 151,513
77,419,424 70,750,720
3,046,705 2,927,640
$191,989,840 $174,620,601
$20,896,954  $16,235,591
132,931 149,636
10,780,250 10,780,250
31,810,135 27,165,477
4,301,032 -
4,960,000 4,960,000
3,113,604 3,397,601
44184,771 35,523,078
9,581,946 10,446,541
132,423,319 120,698,091
4,117,543 6,462,654
1,682,261 1,490,237
138,223,123 128,650,982
$191,989,840 $174,620,601

Catholic Health Care Services
Statements of Activities

Change in Unrestricted
Net Assets

Operating revenues

Operating expenses:
Professional care of residents
Depreciation
Plant operations maintenance
Housekeeping and laundry
Dietary
Nurse administration
Administration
Other operating expenses

Total operating expenses
Minority interest
Operating (loss) income
Non-operating revenues:
Investment income, including
realized and unrealized

gains (losses) on investments
Other non-operating revenue

Total non-operating revenues
Increase in unrestricted net assets

Decrease in temporarily
restricted net assets

Increase in permanently
restricted net assets

Increase in net assets

For the Years Ended June 30,

2011 2010
$126,900,462  $125,756,117
58,524,739 54,986,224
6,063,723 6,003,489
9,300,207 9,008,883
6,048,614 5797373
11,545,956 11,015,001
7322463 6,881,770
9,318,786 9,044,291
24770703 22,738,308
132,895,191 125,475,339
864,682 901,088
(5130,047) 1,181,866
13120,096 5,614,859
3,735,178 1,009,582
16,855,274 6,624,441
11,725,227 7,806,307
(2,345111)  (1,239,875)
192,024 67,512
$9,572,140  $6,633,944




Catholic Social Services is one of the largest private
non-profit providers of social services in Southeastern
Pennsylvania. Previously known as Catholic Charities of
the Archdiocese of Philadelphia, this multi-faceted social
services agency was established in 1919 and became
known as Catholic Social Services (CSS) in 1964 to more
fully describe the broad range of services offered.

Since that time, other charitable institutions founded
by religious congregations of men or women have been
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subsumed under the Catholic Social Services management
umbrella. These other corporations provide residential and
community-based programs for dependent and delinquent
youth, and administer residential and community-based sup-
portive care for persons with developmental disabilities.
The 10 separately incorporated agencies (seven of which
still conduct operations) that now fall under the umbrella
of CSS offer programs dedicated to serving men, women
and children in need, as an organized expression of the

BS

June 2012

charitable works within the Archdiocese.

During the fiscal year ended June 30, 2011, CSS directly
served almost 50,000 clients and positively impacted the
lives of over 170,000 individuals in Philadelphia and its
four surrounding counties in Southeastern Pennsylvania.
Motivated by its mission to serve the most vulnerable
members of our community, Catholic Social Services
provides help and creates hope for people in need regard-
less of their faith.

Catholic Social Services (incorporated as Catholic Charities of the Archdiocese of Philadelphia)

This Pennsylvania non-profit corporation includes fos-
ter care and adoption along with the Community-Based
and Housing and Homeless Services divisions, and has
the highest client volume among the corporations that
make up the agency. Programs include family support
services, after-school programs, immigration services,
individual and family counseling, senior community
centers and visitation to the homebound elderly, shelters
and transitional housing for the homeless, and residential
care for medically fragile men and women.

In fiscal 2011, these programs provided direct services
to 38,355 clients, which impacted an additional 108,265
beneficiaries when considering families and household
members of clients. Essentially, this division represents
the vital contribution of the Church to the local social
safety net. For fiscal 2011 government reimbursements
in this division were practically flat, which in the face
of increased operational costs that included double-digit
health care increases, resulted in a net 12 percent increase
in operating loss.

While these services have always received some gov-
ernment funding from a variety of sources, they have
required a significant infusion of private funds from
the annual Catholic Charities Appeal and an additional
archdiocesan subsidy that has steadily grown over the
last decade.

Catholic Social Services
Statements of Financial Position

As of June 30,
2011 2010
Assets
Current assets:
Cash and cash equivalents $833,450 $1,066,626
Accounts receivable, net 3,274,199 2,229,721
Related party receivables 15,219,621 11,722,060
Other current assets 987,262 1,287,704
Total current assets 20,314,532 16,306,111
Investments - unrestricted 10,748,247 13,801,948
Investments - temporarily restricted 5,713,667 5,275,535
Investments - permanently restricted 255,310 239,175
Property, plant and equipment, net 5,181,013 5,286,059
Total assets $42,212,769  $40,908,828
Liabilities and Net Assets
Liabilities:
Accounts payable and
accrued expenses $1,745,254 $1,745,225
Related party payable 13,300,000 13,300,000
Other liabilities 713,379 1,039,772
Total liabilities 15,758,633 16,084,997
Net assets:
Unrestricted 20,013,021 18,570,923
Temporarily restricted 6,185,805 6,013,733
Permanently restricted 255,310 239,175
Total net assets 26,454,136 24,823,831

$42,212,769  $40,908,828

Total liabilities and net assets

Catholic Social Services
Statements of Activities and Changes in Net Assets

For the Years Ended June 30,

2011 2010
Operating revenues $16,784,970  $17,354,493
Operating expenses:
Administrative and
general expenses 21,753,642 21,341,713
Occupancy 3,239,657 3,138,089
Direct expenses of care 1,870,068 1,848,166
Total operating expenses 26,863,367 26,327,968
Operating loss (10,078,397)  (8,973,475)
Non-operating revenue:
Appropriation from
Catholic Charities Appeal 3,931,886 3,703,335
Investment income, including
realized and unrealized
gains (losses) on investments, net 3,117,649 1,177,696
Donations, bequests and
other income 4,659,167 2,974,551
Total non-operating revenue 11,708,702 7,855,582
Increase (decrease) in net assets $1,630,305  $(1,117,893)
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St. Vincent Homes (incorporated as $t. Vincent’s Orphan Asylum of Tacony, Philadelphia)

St. Vincent’s Orphan Asylum of Tacony was estab-
lished in 1855 with help of St. John Neumann, and later
supported by funds from the Drexel family. It was once
a large campus-based residence in the Tacony section of
Philadelphia, serving orphans and staffed by the School
Sisters of Notre Dame. Over the past 10 years, the pro-
grams of two corporations with an affinity of mission —
St. Vincent’s Services for Women and Children and St.
Joseph Catholic Home for Children — were consolidated
into St. Vincent’s Home concurrent with needs of the city
Department of Human Services (DHS) for residential
services for adolescent girls.

Following a move from the main campus in 2010, St.
Vincent Homes today is a system of five community-
based group homes whose clients are dependent teenage
girls who have been removed from their homes by the
Department of Human Services due to abuse and neglect,
many of whom have serious behavioral health issues re-
quiring more intensive care. Some of these young women,
who range in age from 12 to 18, are either pregnant and/
or have children already. This represents a vital part of
the Church’s historic mission to protect children, as this
is the sole corporation that provides residential services
to teenage girls.

The facilities were used at near capacity in 2011 by
384 residential clients served and an additional 1,190
beneficiaries counted among their family members and
households. In the second year of operations under the
group home model, start up costs for the new services de-
livery model are complete and staffing/programming was
more closely aligned to meet the needs of the youth.

St. Vincent’s Orphan Asylum of Tacony
Statements of Financial Position

As of June 30,
2011 2010
Assets
Current assets:
Cash and cash equivalents $10,000 $10,000
Accounts receivable, net 1,164,777 1,313,102
Other current assets 48,973 35,972
Total current assets 1,223,750 1,359,074
Investments - permanently restricted 1,224,128 1,052,305
Property, plant and equipment, net 2,310,350 2,663,087
Total assets $4,758,228 $5,074,466
Liabilities and Net Assets
Liabilities:
Accounts payable and
accrued expenses $254,032 $387,963
Related party payable 1,355,205 2,087,912
Total liabilities 1,609,237 2,475,875
Net assets:
Unrestricted 1,924,863 1,546,286
Permanently restricted 1,224,128 1,052,305
Total net assets 3,148,991 2,598,591
Total liabilities and net assets $4,758,228 $5,074,466

While this resulted in a 45 percent decrease in operat-
ing loss compared to the previous year, the net result is
still a $1.1 million deficit due to flat reimbursement rates,
and in particular inadequate per diem rates to care for

St. Vincent's Orphan Asylum of Tacony
Statements of Activities and Changes in Net Assets

For the Years Ended June 30,

2011 2010
Operating revenues $4,117,126 $3,723,267
Operating expenses:
Administrative and general expenses 4,253,250 4,694,388
Occupancy 557,437 583,045
Direct expenses of care 431,837 459,204
Total operating expenses 5,242,524 5,736,637
Operating loss (1,125,398)  (2,013,370)
Non-operating revenue:
Appropriation from
Catholic Charities Appeal 75,000 75,000
Donations, bequests and trusts 1,428,975 1,379,195
Total non-operating revenue 1,503,975 1,454,195
Increase in permanently
restricted net assets -
primarily investment income 171,823 47,486
Increase (decrease) in net assets $550,400 $(511,689)

the infants in the Mother-Baby residence. This program
is subsidized by using the fund balances of supporting
organizations, St. Vincent’s Services for Women and
Children and St. Joseph Catholic Home for Children.

St. Edmond’s Home for Children (incorporated as St. Edmond’s Home for Crippled Children)

St. Edmond’s Home for Children provides compre-
hensive care for 40 boys and girls with intellectual
developmental disabilities, cerebral palsy and various
genetic disorders. Established as St. Edmond’s Home
for Crippled Children in 1916 in response to the polio
epidemic, the facility was originally located in West
Philadelphia and staffed for much of its history by the
Sisters of Bon Secours.

Dedicated lay staff continue that mission today on a
beautiful suburban campus in Rosemont. St. Edmond’s
offers 24-hour nursing and therapeutic care to meet
disabled children’s physical, occupational, speech and
recreational therapy needs in a multi-sensory environ-
ment with state-of-the-art facilities and equipment.

Social workers, nurses and direct-care staff assist
families to be fully involved in the ongoing care of their
children while in residence. Volunteers from the Women’s
Auxiliary generously give of their time and talent to raise
funds each year that help ensure the highest quality of
life and care for each child.

In fiscal 2011, the program served 58 children including
both those in residence and those from the local commu-
nity who participated in Camp Rainbow for the summer.

These services benefitted an additional 167 parents and
family households, who are among the most committed
and involved supporters of St. Edmond’s Home.

The fiscal 2011 surplus of $1.6 million from operations
represents a 280 percent improvement as compared with
the prior year’s $890,000 deficit, which must be under-

St. Edmond’s Home for Children
Statements of Financial Position

As of June 30,
2011 2010
Assets
Current assets:
Cash and cash equivalents $325 $325
Accounts receivable, net 3,458,717 1,212,003
Related party receivables 4,400,000 4,400,000
Other current assets 131,614 97,268
Total current assets 7,990,656 5,709,596
Investments - unrestricted 17,137,244 14,537,141
Investments - temporarily restricted 1,143,731 1,014,215
Investments - permanently restricted 1,313,089 1,107,533
Property, plant and equipment, net 2,603,116 2,828,921
Total assets $30,187,836  $25,197,406
Liabilities and Net Assets
Liabilities:
Accounts payable and
accrued expenses $361,031 $532,881
Related party payables 534,635 480,568
Other liabilities 31,925 30,862
Total liabilities 927,591 1,044,311
Net assets:
Unrestricted 26,803,425 22,031,347
Temporarily restricted 1,143,731 1,014,215
Permanently restricted 1,313,089 1,107,533
Total net assets 29,260,245 24,153,095

Total liabilities and net assets $30,187,836  $25,197,406

stood in context: it reflects a waiver appeal settlement
with the Pennsylvania Office of Development Programs
for costs over revenue for the years 2003 through 2009.
This infusion of “back payments” totaling almost $2.4
million will replenish fund balance withdrawals to par-
tially cover deficits for those years.

St. Edmond’s Home for Children
Statements of Activities and Changes in Net Assets

For the Years Ended June 30,

2011 2010
Operating revenues $9,609,850 $6,835,994
Operating expenses:
Administrative and general expenses 5,918,249 5,804,039
Other operating expenses 2,078,130 1,926,103
Total operating expenses 7,996,379 7,730,142
Operating income (loss) 1,613,471 (894,148)
Non-operating revenue:
Appropriation from
Catholic Charities Appeal 50,000 50,000
Investment income, including
realized and unrealized
gains (losses) on investments, net 2,811,288 1,264,767
Other non-operating revenue 297,319 505,938
Total non-operating revenue 3,158,607 1,820,705
Increase (decrease) in temporarily
restricted net assets 129,516 (42,844)
Increase in permanently
restricted net assets 205,556 99,784
Increase in net assets $5,107,150 $983,497




Divine Providence Village began as St. Mary’s Center
in Elverson, a residence for young women with mental
retardation founded by the Daughters of St. Mary of
Providence in 1948. The program was first incorporated
under its new name of Divine Providence Village when
it moved to its current Springfield, Delaware County,
campus in 1984, where six community-style cottages
can house 16 women each.

Ninety-six residents with mild to severe developmental
disabilities receive 24-hour nursing supervision, personal
care assistance and individualized programs of physical,
occupational, speech and behavioral therapy along with
daily religious services in a campus chapel and a full
range of recreational and social activities.

Over time, DPV added services including eight Com-
munity Living Arrangement (CLA) group homes and
two apartments that support developmentally disabled
women, a Life Sharing through Family Living Program
with adult “foster care” homes for adults with disabili-
ties, Family In-Home Support, a Community Outreach
Program and program workshops for day clients.

In fiscal 2011, 366 clients were served by DPV pro-
grams, with an additional 450 family members positively
impacted as beneficiaries of these supportive services.
Non-operating revenue was realized as a result of a
waiver appeal settlement with the Pennsylvania Office
of Development Programs for costs over revenue for the
years 2003 through 2009.

This infusion of “back payments” totaling $1,285,271,
will partially replenish fund balance withdrawals to cover
deficits for those years.
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Divine Providence Village

Divine Providence Village
Statements of Financial Position

Assets

Current assets
Cash and cash equivalents
Accounts receivable, net
Related party receivables
Other current assets

Total current assets

Investments - unrestricted
Investments - temporarily restricted
Property, plant and equipment, net

Total assets

Liabilities and Net Assets
Liabilities:
Accounts payable and
accrued expenses
Related party payables
Capital lease obligation - current
Mortgage payable - current
Other liabilities

Total liabilities

Capital lease obligation
Mortgage payable
Total liabilities

Net assets:
Unrestricted
Temporarily restricted

Total net assets

Total liabilities and net assets

As of June 30,
2011 2010
$2,900 $2,900
2,646,615 1,896,544
- 85,563
450,809 238,715
3,100,324 2,223,722
5,511,738 4,100,930
76,589 75,544
4,783,719 4,917,843
$13,472,370  $11,318,039
$996,920  $1,327,034
866,531 -
212,624 191,986
75,458 75,458
260,827 230,687
2,412,360 1,825,165
4,544,356 4,756,980
406,201 451,211
7,362,917 7,033,356
6,030,864 4,209,139
78,589 75,544
6,109,453 4,284,683
$13,472,370  $11,318,039
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Divine Providence Village
Statements of Activities and Changes in Net Assets

For the Years Ended June 30,

2011 2010
Operating revenues $19,084,932  $17,556,924
Operating expenses:
Intermediate care facility for the
mentally retarded expenses 10,393,724 9,720,846
Community living
arrangement expenses 4,557,067 4,384,740
Family living room expenses 2,012,687 2,039,184
Other operating expenses 1,840,223 1,607,028
Total operating expenses 18,803,701 17,751,798
Operating income (loss) 281,231 (194,874)
Non-operating revenue:
Appropriation from
Catholic Charities Appeal 50,000 50,000
Investment income, including
realized and unrealized
gains (losses) on investments, net 744,808 282,217
Other non-operating revenue 747,686 795,007
Total non-operating revenue 1,542,494 1,127,224
Increase in temporarily
restricted net assets 1,045 1,125
Increase in net assets $1,824,770 $933,475

Don Guanella Village (incorporated as Don Guanella Village of the Archdiocese of Philadelphia)

Don Guanella Village is located in Springfield, Dela-
ware County, and was built in 1960 with a $1 million
contribution from the archdiocesan Catholic Charities
Appeal as a residence for boys with developmental dis-
abilities.

Staffed by the Servants of Charity, a religious congre-
gation of men founded by St. Louis Guanella to serve
developmentally disabled children, Don Guanella School
was originally a two-story building with classrooms and
four residential areas that eventually served as many as
200 students.

As the boys grew into adulthood, there was a need
for a companion residence for men that resulted in the
Cardinal Krol Center being built on the campus, which
opened in 1976 and now serves 131 developmentally
disabled men. The Don Guanella School program is now
exclusively residential and provides therapeutic services
for teenage boys with developmental delays.

In fiscal 2011, 226 clients were served at Don Guanella
Village in residential and day programs, with an ad-
ditional 310 family members positively impacted as
beneficiaries of these supportive services for their loved
ones.

The operating deficit in fiscal 2011 of nearly $1.9
million was driven by an increasing number of men in
residential care “aging in place” with corresponding
higher rates of Alzheimer’s and dementia that require
more intensive, one-on-one supervision, and costly
medical care.

Additional financial challenges have arisen due to the
necessity of increased capital expenditures in the form of
replacing an outdated phone system and the purchase of
a back-up generator necessary to support critical medical
support services.

Don Guanella Village
Statements of Financial Position

Assets

Current assets:
Cash and cash equivalents
Accounts receivable, net
Related party receivable
Other current assets

Total current assets

Investments - unrestricted
Property, plant and equipment, net

Total assets

Liabilities and Net Assets
Current liabilities:
Accounts payable and
accrued expenses
Related party payable
Capital lease obligation - current
Other current liabilities

Total current liabilities

Capital lease obligation
Total liabilities
Net assets:

Unrestricted
Temporarily restricted

Total net assets

Total liabilities and net assets

As of June 30,
2011 2010
$2,796 $1,896
4,333,137 4,239,901
70,649 70,649
515,436 688,352
4,922,018 5,000,798
8,971,828 7,694,950
5,502,004 5,347,134
$19,395,850 $18,042,882
$1,074,296 $1,367,056
4,012,194 2,474,311
186,876 172,633
323,700 517,909
5,597,066 4,531,909
6,265,067 6,451,942
11,862,133 10,983,851
7,463,068 6,988,382
70,649 70,649
7,533,717 7,059,031
$19,395,850 $18,042,882

Don Guanella Village
Statements of Activities and Changes in Net Assets

For the Years Ended June 30,

2011 2010
Operating revenues $16,226,103  $16,429,299
Operating expenses:
Intermediate care facility for the
mentally retarded expenses 13,641,571 13,094,793
Administrative and
general expenses 3,261,264 3,210,723
Other operating expenses 1,213,096 1,117,030
Total operating expenses 18,115,931 17,422,546
Operating loss (1,889,828) (993,247)
Non-operating revenue:
Appropriation from
Catholic Charities Appeal 100,000 100,000
Investment income, including
realized and unrealized
gains (losses) on investments, net 1,400,378 625,751
Other non-operating revenue 864,136 834,614
Total non-operating revenue 2,364,514 1,560,365
Increase in net assets $474,686 $567,118




B8

ARCHDIOCESE OF PHILADELPHIA FINANCIAL REPORT
June 2012

St. Francis-St. Joseph Homes for Children (originally incorporated as $t. John’s Orphan Asylum)

St. Joseph’s House for Homeless Industrious Boys
and St. Francis de Sales Industrial School were each
established in 1888 to care for orphaned and abandoned
boys. St. Joseph was founded by the Archdiocese and
originally located in North Philadelphia, and staffed by
the Holy Ghost Fathers for most of its history. St. Francis
was founded with assistance from the Drexel family and
staffed by the Christian Brothers in Eddington, Bucks
County.

These separate institutions merged in 2002 to become
one corporation called St. Francis-St. Joseph Homes for
Children, which now operates five cottages on its main
campus in Bensalem and an additional five group homes
that together provide services to dependent, neglected,
or emotionally troubled boys between the ages of 10
and 21 years.

St. Francis-St. Joseph offers an individualized program
with comprehensive case management and therapy to as-
sist clients with various behavioral health issues. Caring
staff provide residential supervision, recreational activi-
ties, spiritual and moral guidance, and career advise-
ment, as well as on-campus education at St. Katharine
Drexel School. Young men ages 18-21 who are unable
to be reunited with their own families enjoy supported
independent living in community-based apartments.

In fiscal 2011, St. Francis-St. Joseph Homes served
277 young men, with an additional 858 family members
positively impacted by services delivered. An operating
loss of $1.5 million was incurred and is primarily attrib-
utable to the underutilization of residential capacity. In
addition, the costs of care rose due to the need for more
intensive services to effectively serve youth with more
demanding mental and behavioral health needs, without
comparable revenue increases to cover those costs.

St. Francis - St. Joseph Homes for Children
Statements of Financial Position

As of June 30,
2011 2010
Assets
Current assets:
Cash and cash equivalents $66,727 $34,930
Accounts receivable, net 2,464,020 1,996,579
Other current assets 131,674 132,026
Total current assets 2,662,421 2,163,535
Investments - unrestricted 8,884,373 8,816,205
Investments - temporarily restricted 263,882 224,156
Investments - permanently restricted 542,147 465,836
Property, plant and equipment, net 4,677,447 5,061,906
Other long-term assets 60,931 63,977
Total assets $17,091,201  $16,795,615
Liabilities and Net Assets
Liabilities:
Accounts payable and
accrued expenses $440,297 $759,079
Related party payables 1,861,992 1,671,613
Bond payable 6,343,568 6,543,568
Other liabilities 732,260 881,737
Total liabilities 9,378,117 9,855,997
Net assets:
Unrestricted 6,895,143 6,237,714
Temporarily restricted 275,794 236,068
Permanently restricted 542,147 465,837
Total net assets 7,713,084 6,939,619
Total liabilities and net assets $17,091,201  $16,795,616

St. Francis - St. Joseph Homes for Children
Statements of Activities and Changes in Net Assets

For the Years Ended June 30,

2011 2010
Operating revenues $9,011,234  $10,746,240
Operating expenses:
Administrative and general expenses 8,965,840 11,207,925
Occupancy 942,094 1,069,499
Direct expenses of care 639,618 736,816
Total operating expenses 10,547,552 13,014,240
Operating loss (1,536,318)  (2,268,000)
Non-operating revenue:
Appropriation from
Catholic Charities Appeal 100,000 100,000
Investment income, including
realized and unrealized
gains (losses) on investments, net 1,347,238 653,584
Other non-operating revenue 746,509 244140
Total non-operating revenue 2,193,747 997,724
Increase in temporarily
restricted net assets 39,726 24,161
Increase in permanently
restricted net assets 76,310 31,437
Increase (decrease) in net assets $773,465  $(1,214,678)

St. Gabriel’s System (incorporated as Philadelphia Protectory for Boys)

The Philadelphia Protectory for Boys opened in 1898
in Audubon, Montgomery County, to serve delinquent
youth, with most boys assigned to the facility by juvenile
court but some being referred by parish priests. In 1962,
the name was changed to St. Gabriel’s Hall, which now
only serves young men ages 10 to 18 adjudicated by the
Philadelphia court system.

Staffed from its beginnings by de La Salle Christian
Brothers, they and dedicated lay people provide a struc-
tured residential setting where 200 youth receive trans-
formative therapeutic and educational support. Students
can earn a high school diploma, prepare for the GED,
gain industry-standard certification in various trades and
receive job placement assistance.

In 1972 two academic day treatment programs were
opened to provide a community-based alternative to resi-
dential placement — De LaSalle Vocational in Bensalem
and De LaSalle in Towne in Philadelphia. Renamed St.
Gabriel’s System, program expansion continued in 1998
with the addition of the Mitchell Program, a short-term
residence with a focus on education and agriculture, and
Brother Rousseau Academy, a day program for young
first-time juvenile offenders.

Reintegration services to those leaving placement and
returning home is also provided, along with community-
based counseling and conflict management services.

In fiscal 2011, residential and community-based day
programs served 2,725 clients which had a positive im-
pact on an additional 3,753 family members from each
youth’s household. A $629,000 increase to the operating
deficit over the previous year (34 percent) was driven by
flat reimbursement rates, which has been a continuing
problematic issue for all CSS entities providing services
to delinquent or dependent youth.

Expenses increased due to double-digit increases in
health care costs, along with rising pension fund contri-
butions, without sufficient corresponding rate increases

St. Gabriel's System
Statements of Financial Position

As of June 30,
2011 2010
Assets
Current assets
Cash and cash equivalents $17,920 $17,920
Accounts receivable, net 14,217,413 11,531,264
Other current assets 413,071 399,435
Total current assets 14,648,404 11,948,619
Investments - unrestricted 7,838,929 9,217,505

Investments - temporarily restricted 375 375

Investments - permanently restricted 230,359 227,888
Property, plant and equipment, net 8,897,758 9,497,814
Other assets 87,327 91,693
Total assets $31,703,152  $30,983,894
Liabilities and Net Assets
Liabilities:
Accounts payable and
accrued expenses $2,275,916  $2,615,402
Related party payable 6,595,610 5,108,750
Bond payable 9,959,084 10,259,084
Other liabilities 1,148,046 1,380,625
Total liabilities 19,978,656 19,363,861
Net assets:
Unrestricted 11,493,762 11,391,770
Temporarily restricted 375 375
Permanently restricted 230,359 227,888
Total net assets 11,724,496 11,620,033
Total liabilities and net assets $31,703,152  $30,983,894

to cover those costs.

Despite a $2.5 million operating loss during fiscal
2011 that required a significant fund balance contribu-
tion, St. Gabriel’s System continues to be the largest
provider of juvenile justice services in the region, hav-

St. Gabriel’s System
Statements of Activities and Changes in Net Assets

For the Years Ended June 30,

2011 2010
Operating revenues $28,391,019  $27,689,793
Operating expenses:
Administrative and
general expenses 27,060,178 25,877,385
Other operating expenses 3,839,195 3,689,448
Total operating expenses 30,899,373 29,566,833
Operating loss (2,508,354) (1,877,040)
Non-operating revenue:
Appropriation from
Catholic Charities Appeal 100,000 100,000
Investment income, including
realized and unrealized
gains (losses) on investments, net 1,399,428 579,440
Other non-operating revenues 1,113,389 (17,338)
Total non-operating revenue 2,612,817 662,102
Increase (decrease) in net assets $104,463  $(1,214,938)

ing earned national level recognition for employing a
“trauma-informed model of care” and career technical
education into service delivery. Their positive outcomes
have garnered performance-based incentives from nu-
merous funders.
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Nutritional Development Services

Expenses
Nutritional Development Services (NDS) is a Penn- P

sylvania non-profit corporation founded in 1972. The
mission of NDS is to provide meals, food assistance and
additional technical support to organizations that serve
preschool and school-age children or men, women and

Food Costs and
Distribution

Program Expenses
67% 17%

Compensation

: . ) Revenues 13%
children who are struggling to feed themselves and their
families. NDS is able to accomplish its mission through Government Sources N°”§o°u"rig‘smem

two separate programs. 97% 3%
NDS is a sponsor of various child nutrition programs

funded by the U.S. Department of Agriculture and

monitored by the Pennsylvania Department of Education.

NDS offers its programs throughout the Archdiocese.

During the fiscal year ended June 30, 2011, more than Number of Meals Served

7.8 million meals were served to children through these Community Food Program School Program

programs. 20% 45%
NDS provides healthy, affordable meals to students

attending 121 Catholic, charter and private elementary

schools throughout Southeastern Pennsylvania. In fiscal

2011, NDS served over 3.9 million meals to school chil-

dren. Over 66 percent of these children qualified for free

Administration
3%

Child Care
Program
25%

or reduced priced meals. During the summer months,
NDS also provided over 991,000 meals to children par-
ticipating in 500 summer programs. NDS also serves
after school programs and licensed day care centers;
over 2.4 million meals were served to participants in
these diverse programs.

The Community Food Program of NDS is funded
by an allocation from the annual Catholic Charities
Appeal, Operation Rice Bowl, private foundations and
other private financial support. Without this generosity,
the Community Food Program would not be able offer
its services.

NDS also conducts food drives in parishes, religious
education programs and schools throughout the Arch-
diocese and at some charter schools. Donated food
is distributed to 38 food cupboards throughout the
Archdiocese. In fiscal year 2011, the equivalent of 1.9
million meals was provided to the hungry throughout
the Archdiocese.

Additionally, archdiocesan promotion of Catholic
Relief Services and raising awareness of the hungry in
our local community is a responsibility of NDS. These
goals are attained through participation and leadership
in various anti-hunger organizations in the Philadelphia
region.

Archdiocese of Philadelphia
Nvutritional Development Services
Statements of Financial Position

As of June 30,
2011 2010

Assets
Restricted cash $2,481,529 $2,962,149
Grants receivable-government

programs 3,360,650 3,180,811
Other receivables 567,717 402,213
Other assets 406,740 382,967
Equipment, net 1,398,042 1,439,265
Total assets $8,214,678 $8,367,405
Liabilities and Net Assets
Current liabilities -

Accounts payable and

accrued expenses $1,994,156  $2,424,991
Long term liabilities - Other 201,876 -
Total liabilities 2,196,032 2,424,991
Net assets
Unrestricted (90,993) (93,016)
Temporarily restricted 6,109,639 6,035,430
Total net assets 6,018,646 5,942,414
Total liabilities and net assets $8,214,678 $8,367,405

Summer Program
10%

Archdiocese of Philadelphia
Nutritional Development Services
Statements of Activities and Changes in Net Assets

For the Year Ended June 30,

2011 2010

Revenues
Government sources

Federal and state grants $16,918,261  $16,363,000
Non-government sources

Catholic Charities Appeal Fund 80,001 105,000

Operation Rice Bowl receipts 60,147 65,396

Individual grants 346,122 53,653

Donations 43,234 43,528
Total Revenues 17,447,765 16,630,577
Expenses
Food cost and distribution 11,626,620 10,837,333
Salaries and benefits 2,217,266 2,129,643
Administrative costs 595,740 664,656
Program costs 2,931,907 2,804,215
Total Expenses 17,371,533 16,435,847

Increase in net assets $76,232 $194,730
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Office of Catholic Education — High School Operations and President’s Accounts

When students become part of one of our secondary
school communities, they begin a journey of opportunity
and excellence. United in faith and goals, our professional
and dedicated faculties endeavor to teach as Jesus did so
that our students will be productive members in a com-
munity of faith, knowledge and service. The Office of
Catholic Education (OCE) provides academic offerings
that balance the humanities, natural sciences, business,
the arts and social sciences, and they meet the require-
ments necessary to pursue college.

Both the High School Operations and President’s
Accounts include funds generated from and designated
for the operations of the 17 archdiocesan Catholic high
schools and the summer school program. The High
School Operations Accounts are managed by the Office
of Catholic Education on behalf of the high schools,
while the high school President’s Accounts are managed
by each individual high school.

This system allows for economies of scale to be real-
ized in which the Office of Catholic Education central-
izes certain functions efficiently while each high school

Annual Enrollment
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maintains funds generated by the local school for related
expenditures. This system has allowed the high schools
to keep tuition rates below the national average.

The property and related debt of the high schools is
included in the Office for Financial Services financial
statements, although OCE is primarily responsible for
funding the debt obligation which totals over $70 mil-
lion as of June 30, 2011. The High Schools Operations
Account made payments of $2,736,610 and $1,843,879 to
the Office for Financial Services for debt service during

Archdiocese of Philadelphia
Office of Catholic Education -
High School Operations and Presidents Accounts
Statements of Financial Position

As of June 30,
2011 2010
Assets
Cash & cash equivalents $30,848,378  $27,444,650
Tuition receivables, net 3,337,135 3,004,816
Other receivables 358,253 4,648,932
Due from related parties 6,102,072 5,857,581
Prepaid expenses 2,959,179 1,394,085
Investments - unrestricted 1,540,991 1,648,250
Investments - temporarily restricted 15,871,067 9,826,046
Investments - permanently restricted 32,900,442 32,542,188
Other assets 1,129,203 1,071,150
Total assets $95,046,720  $87,437,698
Liabilities and Net Assets
Liabilities:
Accounts payable and
accrued expenses $11,205,554  $15,247,920
Accrued retirement and
other benefits 4,821,633 5,494,478
Deferred revenues 2,996,700 2,711,587
Due to related parties 882,885 967,074
Total liabilities 19,906,772 24,421,059
Net assets:
Unrestricted 15,282,139 12,072,312
Temporarily restricted 26,209,030 17,862,453
Permanently restricted 33,648,779 33,081,874
Total net assets 75,139,948 63,016,639
Total liabilities and net assets $95,046,720 $87,437,698

s

the years ended June 30, 2011 and 2010, respectively.

The Office of Financial Services has historically
provided additional funding to the Office of Catholic
Education ($3.5 and $4.0 million for the years ended June
30, 2011 and 2010). However, for the year ending June
30, 2012, funding from the OFS will cease.

It should be noted that OCE does not follow generally
accepted accounting principles with respect to the rec-
ognition of contribution revenue and expense related to
the rent-free use of school buildings and facilities.

Archdiocese of Philadelphia
Office of Catholic Education -
High School Operations and Presidents Accounts
Statements of Activities and Changes in Net Assets

For the Years Ended June 30,

2011 2010
Revenue:
Tuition, net $89,192,740  $91,639,338
Diocesan assessment 3,500,000 4,000,000
Student activity fees and athletics 17,033,980 17,567,066
Contributions and donations 8,990,560 6,444,649
Fundraising, net of expenses 4,332,413 4,225,949
Contributed services
and other revenues 5,726,214 5,812,199
Total revenues 128,775,907 129,689,201
Expenses:
Instruction 52,508,145 54,784,013
Administration 16,574,727 17,363,789
Employee Benefits 23,216,673 23,622,270
Operations and maintenance of plant 13,325,300 13,766,259
Student activities and athletics 10,058,002 10,782,846
Debt Service and other costs 3,806,632 5,521,674
Building renovations 4,238,289 4,285,341
Total operating expenses 123,727,768 130,126,192
Operating income (loss) 5,048,139 (436,991)
Non-operating income (expense):
Investment income, including
realized and unrealized
gains (losses), net 8,406,652 3,859,099
Other (1,331,482) (2,180,569)
Total non-operating
income (expense) 7,075,170 1,678,530
Increase (decrease) in net assets $12,123,309 $1,241,539
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Office of Catholic Education — Schools of Special Education

The Schools of Special Education consist of the fol-
lowing: St. Lucy Day School (for the visually impaired
children), Archbishop Ryan School for Children with
Hearing Impairment, Our Lady of Confidence Day
School (for children with cognitive impairments) and
St. Katherine Day School (for children with cognitive
impairments).

The enrollment at these schools for the 2011-2012
school year is 28, 9, 84 and 90, respectively. These schools
are funded primarily through the Catholic Charities Ap-
peal, other donations and tuition.

It should be noted that OCE - Schools of Special Edu-
cation does not follow generally accepted accounting
principles with respect to the recognition of contribution
revenue and expense related to the rent-free use of school
buildings and facilities.

The Philadelphia Theological Seminary of St. Charles
Borromeo (the Seminary), is a Pennsylvania non-profit
corporation and operates for the benefit of the Roman
Catholic community in general and the Roman Catholic
Archdiocese of Philadelphia in particular. The Semi-
nary’s principal function is the academic and spiritual
preparation of future priests. To fulfill this objective, the
Seminary operates a four-year liberal arts college and a
four-year school of theology. Other educational programs
have been developed for summer and evening students
are provided by the Graduate School of Theology.

During the year ended June 30, 2011, the Seminary was
supported by 25,012 generous donors who contributed
over $3,756,000. The sources of these contributions are:
annual Seminary Appeal, estate gifts, Mass enrollments,
priest alumni donations, Stewards of St. John Neumann
donations, Vision of Hope capital campaign donations,
general and memorial gifts, and restricted gifts (such as
the Scholarship Fund).

Three men were ordained priests for Philadelphia
in 2011. Total spring 2011 enrollment was 152 semi-
narians, including 47 studying for the Archdiocese of
Philadelphia.

Beginning in the fiscal 2011, the Office for Finan-
cial Services started to pay for scholarships offered to
Philadelphia seminarians, resulting in increased revenue.
Prior to fiscal 2011, the scholarships were awarded with
no reimbursment to the Seminary. Further, fiscal 2011
was the first year the Seminary recorded depreciation
expense resulting in an increase in general and admin-
istrative expenses.

Archdiocese of Philadelphia Archdiocese of Philadelphia
Office of Catholic Education Office of Catholic Education
Schools of Special Education Schools of Special Education
Statements of Financial Position Statements of Activities and Changes in Net Assets
As of June 30, For the Years Ended June 30,
2011 2010 2011 2010
ésﬁ?s h equivalent §754508  $00427 | Revenue:
Aas tcas ‘?q“'bvla en j b 66.307 Tuition, net $545,479 $545,012
coounts receivab’e, ne ’ ' Other revenue 895,206 925,423
Related party receivables 113,477 -
Other assets 73,589 35,202 Total revenue 1,440,685 1,470,435
Investments - temporarily restricted 2,488,451 2,237,487 Operating expenses
i X :
Total assets 93,513,914  $3,248,423 Administrative 378,214 383,766
T Instruction 1,699,510 1,873,634
'L-.'*t‘)?:."t',es and Net Assets Occupancy 217438 225,200
abIliles. Employee benefits 547,013 621,273
Accounts payable and .
accrued expenses $253,378 $298,258 Total operating expenses 2,842,175 3,103,873
Related party payables 15,268 69,671 .
Other current liabilties 122,309 107,07 | Operating loss (1,401,490)  (1,633,438)
Total liabilities 390,955 475,036 Non-operating income (expense):
Net assets Subsidy from Catholic
Unrestricted 128,722 (4.155) Char|t|e§ Appeall . 1,389,000 1,424,000
T i tricted 9994 237 2777549 Investment income, including
emporarily restricte oo, L realized and unrealized
Total net assets 3,122,959 2,773,387 gain (loss) on investments, net 362,062 124,305
Total non-operating
Total liabilities and net assets $3,513,914  $3,248,423 income (expense) 1,751,062 1,548,305
Increase (decrease) in net assets $349,572 $(85,133)

The Philadelphia Theological Seminary
of St. Charles Borromeo
Statements of Financial Position

As of June 30,
2011 2010
Assets
Cash and cash equivalents $948,382 $136,637
Restricted cash 415,834 53,670
Accounts receivable, net 353,283 71,265
Related party receivables 511,842 -
Other assets 94,294 157,097
Investments - unrestricted 1,865,278 3,813,764
Investments - temporarily restricted 8,408,495 6,473,820
Investments - permanently restricted 5,402,104 5,401,047
Property, plant and equipment, net 10,205,953 11,507,222
Total assets $28,205,465 $27,614,522
Liabilities and Net Assets
Liabilities:
Accounts payable and
accrued expenses $758,192 $656,682
Note payable to OFS 2,736,678 3,528,714
Other liabilities 534,655 554,292
Total liabilities 4,029,525 4,739,688
Net assets:
Unrestricted 10,050,108 11,067,015
Temporarily restricted 8,724,785 6,406,772
Permanently restricted 5,401,047 5,401,047
Total net assets 24,175,940 22,874,834
Total liabilities and net assets $28,205,465  $27,614,522

The Philadelphia Theological Seminary
of St. Charles Borromeo
Statements of Activities and Changes in Net Assets

For the Years Ended June 30,

2011 2010
Revenue:
Tuition, net $3,104,199 $1,589,241
Other revenue 6,395,776 6,014,888
Total revenue 9,499,975 7,604,129
Operating expenses:
Program services 2,967,561 2,966,156
General and administrative 7,961,429 5,902,579
Total operating expenses 10,928,990 8,868,735
Operating loss (1,429,015)  (1,264,606)
Non-operating income (expense):
Investment income, including
realized and unrealized
gains (losses) on investments 2,730,121 1,236,450
Total non-operating revenue 2,730,121 1,236,450
Increase (decrease) in net assets $1,301,106 $(28,156)
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Office for Community Development, Catholic

The Office for Community Development (OCD) was
established in 2001 to serve as a catalyst for community
revitalization of distressed neighborhoods within the
Archdiocese. In partnership with parishes and neigh-
borhood groups, the work of OCD has strengthened
the relationships among those who reside, worship and
conduct business in these communities — Catholics and
non-Catholics alike.

The work of OCD has been supported by state and local
tax credits, federal government grants and funds from
the Catholic Campaign for Human Development. Notable
achievements in recent years include the following:

The Visitation Gateway Neighborhood: econom-
ic corridor and neighborhood greening in Kensington, a
10-year $1.5 million project ongoing until 2014.

St. Hugh Neighborhood Revitalization: rehabili-
tation of 17 formerly vacant homes to offer affordable
homeownership opportunities for first-time home buyers
in the Fairhill neighborhood of Philadelphia; a $1.5 mil-
lion project completed in 2008.

St. John Neumann Place: conversion of a former
Catholic high school into 75 units of affordable senior
housing in South Philadelphia, utilizing IRS Section 42
low-income housing tax credits; a $17 million project with
Catholic Health Care Services completed in 2008.

Nativity B.V.M. Place: current project with Catholic
Health Care Services to convert a former parish school in
Port Richmond into 63 units of affordable senior housing,
utilizing $9.8 million of Section 202 grant funding by the
U.S. Department of Housing and Urban Development.

The origin of the archdiocesan Catholic Cemeteries
Office (the Cemeteries Office) dates back to the found-
ing of Cathedral Cemetery in 1849 located at 48th and
Lancaster Avenue in West Philadelphia. Since that time,
the Cemeteries Office has carried out the sacred duty
of providing a dignified Christian burial for all of our
beloved faithful departed.

The Cemeteries Office provides for the burial of the
faithful according to the rites and disciplines of the
Catholic Church, and for the care and maintenance of
their resting places. There are currently 11 cemetery
locations in Southeastern Pennsylvania with two loca-
tions purchased for future use.

During the fiscal years ended June 30, 2011 and 2010,
the Cemeteries Office provided burial services to 7,303
and 7,085 families, respectively. The price per grave
opening was increased by $100 as of July 1, 2010, which
along with the increase in burial services, resulted in a
$1 million increase in operating revenues.

Included in the burial service data above are gratis
services for families suffering financial hardship offered
to 285 and 266 families for the years ended June 30, 2011
and 2010, respectively, representing a contribution of ap-
proximately $415,000 and $385,000, respectively.

The Cemeteries Office continued its long-standing
practice of funding other ministry programs in the Arch-
diocese by providing contributions of $2 million to the
Office for Financial Services for each of the years ended
June 30, 2011 and 2010. Likewise, it continues to offer
assistance in an advisory capacity to parishes within
the territory of the Archdiocese who maintain their own
parish cemeteries.

Management of the Cemeteries Office is conducting an
extensive review of its operations in light of significant
changes in burial trends in recent years, including the
increasing popularity of cremation. It is anticipated that
the operating losses incurred over the past few years
will be significantly curtailed by implementing new cost

Office for Community Development
Statements of Financial Position

As of June 30,
2011 2010
Assets
Accounts receivable - other $55,026 $47,200
Due from Catholic Social Services 198,298 373,226
Due from unrestricted fund 73,849 107,951
Total assets $327,173 $528,377

Liabilities and Net Assets
Accounts payable and

accrued expenses $352 $31,984
Due to temporarily restricted fund 73,849 107,951
Total liabilities 74,201 139,935
Net assets
Unrestricted 179,123 280,491
Temporarily restricted 73,849 107,951
Total net assets 252,972 388,442
Total liabilities and net assets $327,173 $528,377

Despite a relatively modest annual operating budget
within Catholic Human Services of the Archdiocese,
OCD has successfully leveraged over $35 million in
public-private partnership funds to plan and implement
the aforementioned projects. OCD projects have had a
substantial community impact in anchoring and empow-
ering communities to reclaim their vitality and future.

During the fiscal year ended June 30, 2011, a $100,000
corporate grant was realized for use in development
activities in the Visitation Gateway Neighborhood. This
represents an installment payment from a 10-year, $1

Office of Catholic Cemeteries
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Human Services

Office for Community Development
Statement of Activities

For the Years Ended June 30,

2011 2010
Revenue
Campaign for Human Development $43,680 $43,680
Corporate grants, donations
and bequests 100,000 202,000
Office of Housing and
Community Development 55,431 60,041
Total operating revenue 199,111 305,721
Operating Expenses —
Operating and General expenses 334,581 359,127
Decrease in Net assets $(135,470) $(53,406)

million tax credit commitment from contractor JJ White
Inc. that will expire in fiscal 2014. A similar five-year
$500,000 tax credit commitment from Beneficial Bank
ended in 2010, accounting for the decrease in corporate
grants between fiscal 2010 and 2011.

Ongoing funding from the City of Philadelphia’s Office
of Housing and Community Development continues to be
received. Such funding supports planning studies for the
development of neighborhood planning, senior housing,
creating community green space and business corridor
cleaning, town watches and other safety initiatives, and
working with local businesses to access business im-
provement funds.

Archdiocese of Philadelphia
Office of Catholic Cemeteries
Statements of Financial Position

As of June 30,
2011 2010
Assets
Cash and cash equivalents $148,596 $194,377
Restricted cash 317,577 26,479
Accounts receivable, net 1,661,174 1,452,125
Related party receivable 10,074,272 10,234,000
Other assets 210,958 206,173
Investments - unrestricted 17,720,432 15,250,877
Investments - permanently restricted 23,700,590 28,694,885
Property, plant and equipment 27,693,081 26,819,092
Total assets $81,526,680 $82,878,008
Liabilities and Net Assets
Liabilities - Accounts payable and
accrued expenses $460,184 $627,370
Net assets
Unrestricted 51,861,611 54,340,013
Permanently restricted 29,204,885 27,910,625
Total net assets 81,066,496 82,250,638
Total liabilities and net assets $81,526,680 $82,878,008

controls, seeking new revenue sources and promoting its
services to parishes within the Archdiocese. It should
also be noted that the Cemeteries Office does not follow

Archdiocese of Philadelphia
Office of Catholic Cemeteries
Statements of Activities and Changes in Net Assets

For the Years Ended June 30,

2011 2010
Operating revenue $12,314,642  $11,288,712
Operating expenses:
Salaries and benefits 12,241,155 11,651,281
Other operating expenses 3,304,230 3,703,432
Total operating expenses 15,545,385 15,354,713
Operating loss (3,230,743)  (4,066,001)
Non-operating income (expense):
Archdiocese assessment (2,000,000) (2,000,000)
Investment income, including
realized and unrealized
gains (losses) on investments, net 2,529,143 894,639
Other non-operating income 301,709 2,409,438
Other non-operating expense (78,511) (29,794)
Total non-operating income 752,341 1,274,283
Increase in permanently
restricted net assets 1,294,260 729,579

Decrease in net assets $(1,184,142)  $(2,062,139)

generally accepted accounting principles as it does not
record depreciation expense as a cost to the utilization
of property, plant and equipment.



